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ok. es 1959 
TO g All INR Office Directors cae Catete 
FROM. : IRC ~ Carroll M. Terry(,A: “A, 
_SUBJECP : The "Annual Intelligence Braluati.on' of ‘tonite: Sherine 
7% Heportene in 1959" 


There ‘are attached copies for all 


; 1) Guidelines for the preparation of ‘cieeibutSany’ ty: ane 
Angual. Inteliigence Evaluation, 2) an “Outline for. Contriut tons” 

. end 3) a sample post statenent. It is beldeved that the. 

* . guidance provided by these three documents. will facilitate the: - 
task of preparing individual post oF area statemnte: for nel waton, : 
ae year's Evaluation. Also attached 4s a list of the andi vids. 

ets and areas on which statements are %® ne 
: Fespoctive staffs. oe: Paar or Le 
’ As indicated in Mr. Cumning's aaocetad of. Bovenber 30,. cert 
changes in the scope of the Evaluation end ite method of preparatf{én 
are being inaugurated thie year, Severel of theae are discussed ; 
- detail in the attached material seers , the. < 
| gnalysts, but those changee of petostee neat & yow'are 
te be the followLng: ae 


2) Separate ovaluatory statenenti ai aid ane are a 4g ¥6. 
: odvering each Foreign Service post. ne actin » RelLekatd cu te 
es international organizations, as well ag scat a “ane ‘of ther aread: 
ange where we have no representation, oe és se 


ee. 12) DE af asked to contribute sea sss wbene ven iy 

on reports ‘from particular posts or areas,: These 

be sent-to the area research divieton. bayin a , Pooperinspeamae net 
eh i is the s 


-. post or area to which the comments 
 owerall, statements prepared ty theag 


me So ge ; 
oe db Topics to be given increased ‘ sess aa a a 
ae ments when applicable to the operat i“ he: 2383 ‘the ares’ 
33)". @fgoussion) include: Labor, §oc oly cel out ay aptchanei 3 iS ant th 
— Publications Procur anect « ‘It ae ae f / cS +: nedessete: to eel nt 
ee greatly from‘ post to post: e-g., — 
_.. ;, muayt covering Paris or Ottawa will probably 
‘0 * @paeed pages, it seems likely that ell: 
' Jdgense reporting from Nice or Pacrioteiive: oan 
» brief leat ie fas 


State Dept. ee) 
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4) In ordér to assure accuracy and a more readable, lucid, end. 
concise overall document, the draft eveluatory statenents prepared - 
by analysts should be reviewed by your editorial staffs and receive a 
either division or Office approval before being typed in finished 9 oTaTINTL 
form. No further editing of the eveluatory statements approved by 
you is anticipated, end they will be submitted ag reserye [to the 9". 
geograpbic Bureaus and to KEP for substantive 


( oso %-c.. We dn IRC hope that these’ changes, | 
Ying Cumming, w11 make this year's edition of the An 
}  ——_.., Baluation a better, more comprehenel.ve ant more Tesdal 

than ita predecessors, and one in which we cen all take 
. order to permit its reproduction and distribution ga . 
year as possible, however, it is essential that. thé. 
tions be completed by the established cesdlines, 


DFI contributione, therefore, should: seath thee ppropriate: sree : an 
research divisions as son as possible and, 4p 


code a December 15> Tie finiehed statements frm 
'-. @ivistons, typed triple-spaced and in triph 
€ en) -XCD/RS, Room 101, SA-1, J =. ae 


_.. « atteohmontss 
Lele “he hateds 
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